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DEPARTMENT OF TRAINING & PLACEMENT

ACADEMIC YEAR 2024-25
Date: 20-12-2024

Name of the event:

Industrial Visit of SAP Students at Dhananjay Group, Shendra MIDC,
Chhatrapati Sambhajinagar.

Date of the event &
Yenue:

18" December 2024 (Dhananjay Group, Shendra MIDC, (‘.hh:llrnpali.
Sambhajinagar)

Participants:

20 students batch of SAP

Event Speakers &
Delegates:

1) Hon. Shri.Vinayak Budhawant Sir (Corporate Head HR Manager,
Dhananjay Group)

2) Hon.Shri.Sunil Madan Sir (Plant Head, Dhananjay Group )

3) Hon.Mahesh Phawade Sir ( SAP Head, Dhananjay Group)

Summary of the
event:

On 19th December 2024( Wednesday) , a group of 20 SAP students from
CSMSS Chh. Shahu College of Engineering visited Dhananjay Group, located
at Shendra MIDC, Chhatrapati Sambhajinagar (Aurangabad). The visit was
organized as part of our academic curriculum to provide practical insights into
industrial operations and manufacturing processes. Dhananjay Group is known
for its diverse business interests, primarily in manufacturing and production.
Dhananjay Group is a/prominent industrial conglomerate based in the Shendra
MIDC, an industrial hub in Chhatrapati Sambhajinagar. The group is engaged
in manufacturing a wide range of products. The company has established itself
as a leader in its sector, known for its high-quality products and innovative
manufacturing processes.

Objectives & Key
Highlights of the
Visit:

The key objectives of the visit were:

A) To understand the operations and functioning of an industrial group.

B) To explore the application of modern enterprise resource planning
(ERP) solutions in real-time industry processes.

C) To interact with professionals and gain insights into industry standards,
challenges, and growth opportunities.

Key Highlights of the Visit

1) Factory Tour: The students were given a detailed tour of the
manufacturing facilities, where they witnessed the entire production
process, including raw material handling, machining, assembly, and quality
control. They observed state-of-the-art machinery and automation
techniques used to enhance production efficiency.
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2) ERP Systems and Automation: One of the most significant aspects
discussed during the visit was the application of ERP systems in managing
production schedules, inventory, and supply chain operations. The
company representatives shared how they leverage SAP to streamline their
business processes and ensure real-time monitoring and control.

3) Production Techniques and Quality Control: The students were
introduced to various production techniques such as lean manufacturing,
just-in-time (JIT) inventory management, and Six Sigma quality control
methods. The importance of maintaining high-quality standards and
minimizing waste was emphasized, showcasing the company’s
commitment to excellence.

4) Sustainability Initiatives: A key discussion point during the visit was the
company’s focus on sustainability. Dhananjay Group has implemented
several green initiatives, such as reducing carbon emissions, recycling
waste, and using energy-efficient machines, which are aligned with global
sustainability trends in manufacturing. :

5) Interactive Session: An interactive session with industry experts provided
valuable insights into the current trends and challenges faced by the
manufacturing industry. The SAP students had the opportunity to ask
questions regarding career opportunities, industry growth, and the future
role of ERP systems in business transformation.
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The industrial visit was an enriching experience for the SAP students, allowing

them to bridge the gap between theory and practice. Some of the key learnings
included:

> A deeper understanding of how ERP systems like SAP are implemented
in real-life manufacturing processes to ensure operational efficiency and

- Learning data integration.

Outcome(s): $ Awareness of industry best practices in production, inventory
management, and quality assurance.

» Insights into the challenges faced by manufacturing companies in
adapting to technological changes and global market demands.

» Knowledge of sustainability practices within industrial operations,
highlighting the importance of corporate social responsibility.

The visit to Dhananjay Group, Shendra MIDC, was a valuable educational
experience for the SAP students. It not only enhanced their technical knowledge
Conclusion: of industrial operations but also provided them with practical exposure (o the
application of ERP solutions in a real-world business context. The visit
reinforced the significance of continuous innovation, quality control, and
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sustainable practices in ensuring business success in today’s competitive
market.
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